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Operational Plans
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Grant Project 2025-2030

The following Bishop Indian Head Start Service Plans and Policies and Procedures are acknowledged by the Bishop Tribal Council and
the Bishop Indian Head Start Policy Council to be in existence. The following service plans, and policies and procedures can be
accessed at Headstart - Bishop Paiute Tribe . A hard copy of the Head Start Emergency Plan is located at BIHS. Additional copies of
the BIHS Emergency Preparedness Plan have been provided to the Bishop Paiute Tribal Police and to the Bishop Tribal Administration.
Bishop Indian Head Start, the Policy Council and the Bishop Tribal Council understands that all BIHS service plans and policies and
procedures must be reviewed and updated to include all updated Head Start Regulations outlined in the Head Start Performance
Standards by the timelines designated from the Office of Head Start and or set by an approved schedule by the Policy Council.

Bishop Indian Head Start will continue to follow:
The Tribal Fiscal Integrity Policies and Procedures
The Tribal Human Resource Policies and Procedures
The BIHS ERSEA (Eligibility, Recruitment, Selection, Attendance, and Enrollment) Policies and Procedures
The BIHS Family and Community Policies and Procedures
The BIHS Transportation Policies and Procedures
The BIHS Nutrition and Kitchen Policies and Procedures
The BIHS Program Governance Policies and Procedures
The BIHS Program Management Policies and Procedures
9. The BIHS Child Development Education Policies and Procedures
10. The BIHS Health and Safety (Environmental) Policies and Procedures
11. The BIHS Mentat Health Policies and Procedures
12. The BIHS Disabilities Policies and Procedures
13. Emergency Preparedness Policies and Procedures
Bishop Indian Head Start has service plans outlining timelines and responsibilities in the following areas:
1. Parent, Family and Community Partnership
Mental Health
Disabilities
Health and Safety and Child Development & Education
Safety Preparedness & Emergency Service Plan
Health and Child Development
School Readiness & Family Community Engagement
Transportation
Nutrition
0. Integrated Service Plan
Note: Director will draft an updated Integrated Service Plan of all Service Areas, outlining timelines and responsibilities by 2027.
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