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BISHOP PAIUTE TRIBE 

REQUEST FOR PROPOSALS 
Sustainable Transportation Planning 

 

Bishop Paiute Tribe 
50 N Tu-Su Ln 

Bishop, CA 93514 

 
 
 
 
 

Sustainable Transportation Plan RFP  
Questions and Responses 

Extended Deadline 6/8/26 
Final Responses will be issued via email to all recipients of proposal on 6/9/26 

https://bishoppaiute.net/request-for-proposal-and-bids/ 
 

----------------------------------------------------------------------------------------------------------------------------- 
 

Question:  The RFP states: “The cover page is the first page of this RFP document and should be 
completed in full and attached as the first page of the Proposal. Proponents are required to provide 
confirmation and evidence that they meet all the Mandatory Requirements as outlined in the 
Proposal Submission Requirements. It must be signed by an authorized representative of the 
Proponent.”   Yet, the first page of the RFP document does not indicate what information would 
need to be entered and signed. It outlines an overview of important dates and rules governing the 
proposals.   Is there a form that we need to include as the cover? May we include a cover letter that 
meets this requirement?  
 
Response:   Thank you for submitting this question. We recognize that the RFP contains an 
ambiguity in the statement “should be completed in full”.  This is confusing as there is no form to be 
completed. Rather we are looking for a one (1) page cover letter that gives a short introduction to 
the firm and the attached proposal with reference to the RFP and includes a statement that the firm 
has submitted all elements of the proposal to meet the requirements of the RFP.    
 
 

Bishop Paiute Tribe – Dept of Urban Planning   
50 Tu Su Lane 
Bishop, CA 93514 

 

Attn:  Brian Adkins   
Email brian.adkins@bishoppaiute.org 
Telephone: 760-873-3584 x 2100 
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BISHOP PAIUTE TRIBE 

REQUEST FOR PROPOSALS 
Sustainable Transportation Planning 

May 14, 2026 

Bishop Paiute Tribe 
50 N Tu-Su Ln 

Bishop, CA 93514 

 
 
 

 
The Bishop Paiute Tribe (the “Tribe”) is hereby requesting proposals from qualified transportation 
consulting firms for an update of the Bishop Paiute Sustainable Transportation Plan.  Special 
attention in plan revision will be given to collection, analysis of traffic data and recommendations 
addressing increased traffic surrounding newly developed areas on the Bishop Paiute Reservation 
located in Inyo County, CA for increased sustainable multimodal transportation and GHG reduction 
and mitigation of increased impact of increased non-reservation traffic bypassing City of Bishop to 
avoid traffic impacts. A full copy of Request for Proposal (RFP) can be obtained by sending email to 
brian.adkins@bishoppaiute.org. Hardcopy proposals are available for pickup at Tribal Reception 
Office at address below. 
 
Technical questions or requests for clarification shall be directed, in writing, at the email address 
no later than 5/28/2026. The deadline for receipt of proposals is 6/15/2026.  All correspondence; 
questions; and proposals can be submitted to the address/contact info below:  
 
 

Bishop Paiute Tribe – Dept of Urban Planning   
50 Tu Su Lane 
Bishop, CA 93514 

 

Attn:  Brian Adkins   
Email brian.adkins@bishoppaiute.org 
Telephone: 760-873-3584 x 2100 
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The Bishop Paiute Tribe (the “Tribe”) is requesting proposals from qualified transportation consulting firms for a 
update of Bishop Paiute Sustainable Transportation Plan.  Special attention will be given to a) newly developed 
areas on Reservation and for increased sustainable multimodal transportation and GHG reduction and b) 
mitigation of increased impact s of increased non-reservation traffic bypassing City of Bishop to avoid traffic.      
 

Bishop Paiute Tribe  
50 Tu Su Lane 
Bishop, CA 93514 
Telephone: 760-873-3584 x 2100 
Attn:  Brian Adkins   
Email Address: brian.adkins@bishoppaiute.org 

 
1. General Information 

Key Dates: 
This RFP process and project is being expedited due to short timelines and funding constraints with key 
dates as follows: 
 

5/14/2026 RFP available  

5/28/2026 Questions and Answer Period 

6/15/2026 Deadline for receipt of proposals – 
midnight Pacific time  

6/29/2026 
 

Work starts  

5/30/2028 
 

Final Plan submittal 

 
2. Rules Governing Proposals 

Confidentiality: 
The content of all proposals will be kept confidential throughout the selection process and afterward. Copies 
of any proposal will not be shared with other respondents. 
 
Late Submissions: 
Proposals not received prior to the date and time specified will not be considered and will be returned to the 
proposer unopened – emails will be returned.   
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Acceptance / Rejection of Submittal: 
The Tribe reserves the right to reject any or all responses to this RFP, to waive minor irregularities in any 
proposal or in the RFP procedures, and to accept any proposal presented which meets or exceeds these 
specifications and which is deemed to be in the best interests of the Tribe. However, the requirements for 
timelines shall not be waived. 

Proposal Evaluation: 
A committee of individuals representing the Tribe will perform the evaluation of all proposals. Following this 
evaluation process, the committee may elect to ask certain respondents to complete an oral interview before 
the committee. The purpose of the interview is to allow those further selected firms expansion and discussion 
of their written responses. 

Oral Interviews: 
Oral interviews are provided at the sole discretion of the Tribe and are for the purposes of allowing the Tribe 
to broaden their understanding of certain selected respondents.  

Tribal Employment Rights Ordinance 
The Tribal Employment Rights Ordinance (TERO) regulations and a 4% TERO fee will apply for any work 
performed on the reservation. The awarded bidder will enter into an Independent Contractor Agreement with 
the Tribe and is required to submit a TERO Compliance Plan Agreement. For a copy of the TERO Ordinance 
and any questions regarding TERO, contact Seth Bergman, Compliance Officer at 
seth.bergman@bishoppaiute.org and/or (760)938-5067.  More info found at https://bishoptero.com/ 

Final Selection: 
The final selection of the successful respondent(s) is scheduled to be completed by June 22th, 2026.  The 
successful respondent will assume their responsibilities on the start date of June 29, 2026. 

Insurance Requirements: 
Include Proof-of-Insurance furnished by the respondent’s carrier to guarantee the respondent is properly 
insured.  The respondent, once awarded, must file with the Tribe certificates of insurance prior to the 
commencement of work as additionally insured with Liability Insurance, Comprehensive General Liability 
insurance, and Professional Liability insurance.  

Respondents shall require and verify all subcontractors, if applicable, maintain insurance, including workers’ 
compensation insurance, subject to all the requirements stated herein prior to work. 

mailto:seth.bergman@bishoppaiute.org
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3. Selection Criteria: Proposal Format Requirements

Proposal page limit shall not exceed 10 pages and maximum section lengths as indicated below (with up 
to an additional 10 pages for staff resumes). Proposals’ content should be organized in the following 
format to ensure proper evaluation (pages are maximum allowed): 

Cover Page ( 1 page) – The cover page is the first page of this RFP document and should be completed in full and 
attached as the first page of the Proposal. Proponents are required to provide confirmation and evidence that 
they meet all the Mandatory Requirements as outlined in the Proposal Submission Requirements.  It must be 
signed by an authorized representative of the Proponent. 

Executive Summary (1 page)– The executive summary should present highlights of the Proponents Proposal 
and should be no more than one (1) page. 

Qualifications and Experience (2 pages) – Proponents are to explain why they are the best choice to provide the 
professional services as described in the Request for Proposal. Key strengths should be clearly identified.  Provide 
summary and related references for at least three (3) projects completed within the last five (5) years, for which 
the Proponent has provided prime consultant services. These reference projects must: 

● Be similar in nature to the project for which the Proposals are being sought; and
● Have a required scope of services similar in nature to this project.

Proponents shall include, together with their sub-consultants (if applicable), a list of key staff that will be 
involved in the project. The Proposal should clearly identify the roles each key staff will be responsible for in 
the implementation of the anticipated contract. The location of the offices of the key team members shall 
be identified. Each employee’s contribution to this project shall be identified as a percentage of the project. 
In addition, the percentage this project would represent of the individual employee’s entire workload shall 
be provided. 

A resume shall be provided for each staff member that includes, but is not limited to, qualifications, 
education, experience, capability, cultural competency and current workloads.  Proponents are required to 
provide confirmation and evidence that they meet all the Mandatory Requirements as outlined in the 
Proposal Submission Requirements.  (Resumes will not count towards qualification and experience or total 
pages)    

Scope of Work (3 pages)– Proponents are to showcase their overall understanding and approach to the scope 
of work by:  

a. Sharing their methodology with a clear understanding of the objectives of the project.

b. Providing a clear explanation of their proposed approach.

c. Including any innovative comments and ideas pertaining to the project that may not have
been addressed in the Request for Proposal as they see fit.

d. Outlining the range of engagement tools, strategy and tactics to be used. The purpose and
targeted interest-holders should be provided.
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Schedule and Fee Proposal (2 pages) – 
• Schedule - Proponents are to provide a Project Schedule and site visit schedule for the duration of the project.

A Gantt or flowchart outlining the major activities from initiation to completion of the project phase is
required. The deadline for this project’s completion is May 30, 2028. Proponents are required to provide their
expected completion date for the project and interim tasks/steps towards completion.

• Fee - Proponents are to provide a detailed cost breakdown detailing each task, project team member,
estimated hours, hourly rate and disbursements. The budget is to include all expenses, such as travel costs, as
there are no other funds for the project. The financial evaluation will be calculated by taking the lowest
proposal price divided by each other proponents’ proposal price. The calculated point will then be multiplied by
the weight indicated in the evaluation criteria and weighting table.  Maximum Proposal cost not to exceed
$455,000.00

• Tasks - Proponent scope of work is for Task 1 - Existing Conditions; Task 2: Analysis; Task 3:  Public Outreach and
Task 4: Draft and final Plan only.  Scope does not include Tasks 01, Tasks 02 and Task 5 which are reserved for
Tribal use

Additional Content (1 page) – Proponents may at their discretion include additional information which they 
consider relevant to ensure a full and proper evaluation, provided that the specified maximum allowable 
number of pages is not exceeded. 

4. Project Description

The successful proponent will be responsible for a sustainable transportation plan that takes into account 
existing Reservation transportation conditions; analysis; public outreach, draft and final plan as outlined in 
Funding Scope of Work (Exhibit 1) to be completed to Tribe in final version after through public comment and 
tribal review no later than May 30, 2028.   

5. Evaluation of Criteria

The proposals will be evaluated based on the following criteria and point ranges:

Evaluation Criteria Points 
Quality of Proposal 10 
Key Staff & Qualifications 10 
Methodology 30 
Project Schedule 20 
Financial 15 
Interview - (If no interviews are held it will be scored out of 85) 15 
TOTAL 100 
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6. Submission of Proposals

To be considered eligible for review proposals must be received by 12 midnight Pacific Time on 6/15/2026.  
Proposals will be accepted both email and hardcopy to the following address: 

Bishop Paiute Tribe  
50 Tu Su Lane 
Bishop, CA 93514 
Telephone: 760-873-3584 x 2100 
Attn: Brian Adkins   
Email Address: brian.adkins@bishoppaiute.org 
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Exhibit 1: Funding Scope of Work 
attached 
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