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Program Name: Bishop Indian Head Start 

Dates of Self-Assessment:  February 2025-April Year: 2026 

Participants in the Self-Assessment Process: Provide the positions or titles of various stakeholders who participat-

ed in the Self-Assessment process such as staff, parents, Policy Council, governing body, and community partners.  

Team Members: 

 

2024-2025 Annual Report for a list of the Bishop Indian Head Start Partnerships  

 

Bishop Paiute Tribal Council and the Bishop Indian Head Start Policy Council 
The BIHS Parent Committee and Tribal Community Members 

Health Advisory 

BIHS Partners 

BIHS Staff and Supporting Tribal Employees 

Head Start Program Performance Standards 45 CFR Chapter XIII September 2016 & 2024 

Office of Head Start Federal Review 2021 (FA1) and 2024 (FA2) 

  
Parent Surveys-2026 Prior-Self Assessment Program Improvement Plan 

 School Readiness Goals-2026 Positive Child Outcomes 
 Desired Results Developmental Profile 

Parent/Teacher Conferences 

Parent, Family, Community, Engagement Outcomes Staff Needs Surveys 

Community Assessment Data BIHS 5-Year Plan 

Minutes: Health Advisory, Parent Committee, Policy Council LEA Transition Meetings 

Child Plus Data 2024-2025 Annual Report 

Classroom Assessment Scoring System Indian Health Survey and Action Plan 

California Adult Child Food Program Triennial Review-
Summation Report 2021 

Recent Head Start Triennial Review 

Health Tracking Reports Ongoing Monitoring Reports 
Record Keeping and Tracking 

Transportation Monthly Records 
California Highway Patrol 

State Preschool Audits 

Single Fiscal Audits Risk/Threat Assessment Checklist 

State Preschool Program Report-QRIS 
ASQ & ASQ IE outcomes 

Classroom Portfolios, IEP Folders, and Enrollment  
Folders 
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Service Area or Performance 
Standard:  

Part 1301 Program Govern-
ance sub-section 1301.5 
Training pg.5 HS PS 

Broad Goal:  BIHS Program Governance 
systems will include a governance struc-
ture, strong communications, and regular 
reporting that supports shared decision 

making.  

All Objectives and Actions Steps par-

tially Met in the 2025-2026 Program 

Improvement Plan 

Continue with training  BIHS Leader-

ship Team.  

Program Strengths:  The Director submits monthly progress reports to the Policy Council and Tribal Council. The 
Director meets with the Policy Council Monthly meeting has an established agenda following the program govern-
ance planning calendar. BY Laws are established. Some members reported online program governance training 
from resources provided by the Director.   

Program Strengths: Director ensured the Program Governance Screener and Safety Screener was added to the 
Program Governance program planning calendar. Program Governance Policies and Procedures are updated and 
currently under review with the Policy Council.  

Program Strengths: Online training Resources from the Office of Head Start Knowledge Center was utilized by the 
Director to inform and train Policy Council and Tribal Council. Program Governance and ERSEA regulations.  Direc-
tor provided resources to Human Resources and Fiscal Department.  

Area (s) of Non-Compliance  
None 
Area (s) of Deficiency  
None 
Area (s) of Program   
Improvement: Yes 

Outcome: Director sent links and is work-
ing with OHS trainers to schedule via 
Zoom or onsite trainings for the PC and 
TC. 

Additional Information: 
2 new members of the PC completed 
the Program Governance training. 3 
out of 5 TC completed certification.  TC 
requested BIHS Director provide 
monthly in person updates.   

Program Improvement Plan for Program Governance-2026-2027 

Expected Outcome: BIHS is supported by a knowable Shared Governance Team with the ability 
to make sound program decisions effecting the well-being of children, families, staff and the com-
munity.   

Goal: BIHS Policy Council, 

Tribal Council, Fiscal. and Hu-

man Resources will receive 

training in Leadership and 

Governance to include all are-

as under Program Manage-

ment, Planning & Oversight 

Systems. Including Financial 

Training.  

Action Steps:  

1. Online training Resources from the 

Office of Head Start Knowledge Cen-

ter will be utilized by the Director to 

inform  and train Policy Council and 

Tribal Council on at least 4 trainings 

a year regarding the Performance 

Standards.   

2. The Program Governance Calendar 

will have trainings scheduled and re-

viewed at each meeting. 

Time Frame: June 2026 

Responsible: Director 

Documentation: Minutes and com-

pleted forms  

Check list documenting the completion 

of each training 

Cost: 0 

 

2025-2026 Program Self Assessment –Program Governance 
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Service Area or Performance 
Standard: Part 1302—Program Op-
erations -1302 Subpart C—
Education and Child Development 
Program Services –pg. 35 OHS  PS 

Broad Goal:   BIHS will ensure that we 
maintain our system for measuring child 
outcomes and use results to plan for con-
tinuous program improvement.  
 

All Objectives and Actions Steps 

Met or Continue into 2026-2027 

Continue all actions Steps 

 

Program Strengths:  BIHS indoor and outdoor classrooms have adequate space for the number of enrolled children. Have 

ample age-appropriate materials, toys and supplies through state, head start and tribal funding. All child furniture and toys are 

in good shape. Enough materials to be able to rotate each month or as needed dependent upon children’s interest. BIHS com-

plies with ADA regulations, classrooms, facility and outdoor area are all wheelchair accessible. 

Program Strengths: BIHS with parent participation completes 2 ASQ questionnaires this screening is completed to obtain a 

current development screening to identify concerns regarding a child’s development, behavioral, motor, language, social, cog-

nitive, and emotional skills within 45 days of the child’s first day of attendance. BIHS uses family input with the ASQ, Child 

Survey and Parents as Partners Survey completed at Home Visit.  

Program Strengths: BIHS teachers complete the DRDP 3 times a year. The DRDP is an observational assessment with 56 

measures in areas such as social emotional, language, cognitive, and physical development. The results are discussed with 

parents/guardians during home visits/conferences and a DRDP summary is printed to review and one to take home.  

With these screenings and assessments teachers set individual monthly goals that can be located in the classroom posted 

and one our lesson plans. Progress toward these goals is located in the child’s one-on-one folders in the classroom.  

Screenings and assessments are valid, reliable and research based. If a child is a dual language learner the screenings and 

assessments will be provided in the child’s home language and an interpreter is always available.  

Program Strengths: Lead Teachers developed a chart of current curriculum and documented the purpose  of using the cur-

riculum. Identified classrooms need: curriculum sets needed, materials needed, and how parents will be involved, and if train-

ing is needed.  

Program Strengths: Some teachers are utilizing Kindermusik and PATHS. Parents receive a list of the BIHS Curric-
ulum during enrollment, conferences and during parent meetings. Parents are provided an opportunity to view cur-
riculum martials.   

Area (s) of Non-Compliance  
None 
Area (s) of Deficiency  
None 
Area (s) of Program  Improve-
ment : Yes 

Outcomes: 
BIHS needs to update  Creative Curricu-
lum Core Materials or research a new 
Science Based Curriculum.  

Additional Information:  
Creative Curriculum Update s will 
cost close to $28,000. BIHS will 
need to apply for a one time fund-
ing grant opportunity from OHS.  

2025-2026 Program Self Assessment –Curricula 
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2026-2027 

Program Improvement Plan –Curricula 

Expected Outcome: BIHS will have a Core Curriculum that is based on scientifically valid research and have stand-

ardized training procedures and curriculum materials to support implementation.   

Goal: BIHS Management and 
Teachers will engage parents/
guardians in core and supplement 
curriculum discussion. 

 

1302.32 Curricula 

Action Steps: 

(1) Director will collaborate with Educa-

tion Team to continue research  up-

dates to Creative Curriculum, an alter-

native Core curriculum based on our 

School Readiness Goals, Early Head 

Start Curriculum and State Preschool 

identified Curriculum.  Continue 

(2) Director, Education Manager and 

Lead Teachers will involve parents in 

the discussion of Curriculum choices. 

Continue 

(3) BIHS will add curriculum topics to 

each meeting agenda for all parent 

meetings and the Policy Council. 

Continue 

Time Frame: May-December 2026 

Responsible: Education Manager 

Documentation: Emails, Meeting 
Minutes, Curriculum Research 
binder, curriculum chart and signa-
tures of participation.  

 

Cost: May cost up to 28,000.00 for 
Creative Curriculum  upgrade.  
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Service Area or Performance 
Standard:  

Part 1303—Financial and Ad-
ministrative Requirements  
Subpart F—Transportation 
1303.70 Purpose. 1303.72 
Vehicle operation.   
Pg. 106 

Broad Goal:  BIHS will ensure that these 
important infrastructures support program 
operations: Facilities, Materials, and 
Equipment, Transportation, and technolo-
gy systems services.  

All Objectives and Actions Steps 
Met or Continue into 2026-2027 

 

Program Strengths: BIHS operates to school buses purchased in 2016 and 2018 with OHS program improvement 
funds and Tribal Contributory Funds. All 45 day inspections are completed  and logged. California Highway Patrol 
Inspection reports on file with satisfactory fleet inspections. All  required random drug and alcohol reports are up to 
date and on file. Drivers receive evaluations and required schools bus driver training annually. Transportation Team 
collaborate on school bus route plans.  

Program Strengths: BIHS  Director and School Bus Driver team provided school bus monitor training and high jacking train-
ing to new staff hired after preservice and within 90 days of employment and or before serving as a school bus monitor.  

Area (s) of Non-Compliance  
None 

Area (s) of Deficiency  
None 

Area (s) of Program  Improvement  
Service Enhancement: Yes 

2026-2027  
Program Improvement Plan-Transportation 

Expected Outcome: BIHS will have the opportunity to  own an  Electric school bus in California and help reduce 

pollution, save money, and support the state's transition to clean energy.  

Goal: BIHS will purchase a 

new gasoline bus and or an 

electric bus for local and Big 

Pine Routes . Note: Cleaner 

air and fewer health 

risks. Electric school buses 

have zero tailpipe emissions 

so students, drivers, and com-

munity members are not di-

rectly exposed to toxic diesel 

exhaust that contributes to fine 

particulate pollution — 

the environmental exposure 

that causes the most deaths in 

the country. https://

www.climatecentral.org/

climate-matters/electric-school

-buses 

Action Steps: 

(1) BIHS Bus drivers are seeking quotes 

from California School Bus Vendors. 

Action Completed 

(2) Bishop Paiute Tribal Urban Planner is 

working collaboratively with grant writ-

ers to set up Solar Panel System with 

charging stations. Action Completed 

(3) Once Charging Systems are in place, 

Bishop Paiute Tribal Urban Planner , 

Admin , Elders, Education and BIHS 

will purchase electric transportation 

vehicles for our programs.  Action in 

progress 

(4) Director will plan training for BIHS 

Drivers  on operating an Electric 

Time Frame: April 2026 

Responsible: Director and  

Bus Drivers 

Documentation: Meeting  minutes 

and participation signatures and 

Interviews with EMO Director and 

Drivers.   

Cost: 0 to the OHS BIHS budget so 

far. Grant submitted by EMO Direc-

tor.  

2025-2026 Program Self Assessment-Transportation  

https://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii/part-1303-financial-administrative-requirements
https://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii/part-1303-financial-administrative-requirements
https://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii/1303-72-vehicle-operation
https://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii/1303-72-vehicle-operation
https://link.springer.com/article/10.1186/s12989-022-00450-5
https://link.springer.com/article/10.1186/s12989-022-00450-5
https://www.pnas.org/doi/full/10.1073/pnas.2320338121#:~:text=Ambient%20PM2.5%20is%20the%20environmental%20exposure%20responsible%20for%20the%20largest%20mortality%20burden%20in%20the%20United%20States%20(8%2C%209)
https://www.pnas.org/doi/full/10.1073/pnas.2320338121#:~:text=Ambient%20PM2.5%20is%20the%20environmental%20exposure%20responsible%20for%20the%20largest%20mortality%20burden%20in%20the%20United%20States%20(8%2C%209)
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Service Area or Performance Stand-
ard:  

1302 Subpart E—Family and Com-
munity Engagement Program Ser-
vices  

Pg. 54 OHS PS 

Broad Goal:  BIHS ensures the family 
identifies and discusses their needs and 
strengths in order to identify resources 
and additional services for each family 
while offering the family an opportunity to 
self-assess their progress during periodic 

reassessments.  

All Objectives and Actions Steps Met or 

Continue into 2026-2027 

Continue all actions Steps 

 

Program Strengths:  Parents are engaged in monthly and sometimes weekly meetings. Parents attend parent committee meetings, Policy 

Council and Health Advisory.  Current and former parents are employed by Head Start. Parents serve as volunteers and have served as pre-

senters for Parent Trainings. Majority of Parents attend  special events planned by Head Start and Early head Start. Parents are engaged in the 

program self assessment process. BIHS collects data from families related to strengths, Needs and Interests.  Shares information gathered in a 

summary report. BIHS hired an Education Manger to follow up with current and future Community Partners to assist families in achieving their 

goals.   

Area (s) of Non-Compliance :None Area (s) of Deficiency :None Area (s) of Program  Improvement :Yes 
Low attendance during workshops, 
competing workshops with EHS. Parent 
Interest and Education 2025-2026 still 
needs to be summarized.  

2026-2027 Program Improvement Plan 
1302.53 Community partnerships and coordination with other early childhood and education programs.   

Goal: Management Team will continue 

to improve process for summarizing 

parent  and family strengths and 

needs to plan  workshops  and train-

ings to support positive family out-

comes.   

Expected Outcomes: BIHS Program 

Impact Areas will ensure families will 

have resources needed to strengthen 

all 7 Family Outcomes and ensure 

positive child comes for all enrolled 

children.  

Action Steps: 

(1) ERSEA Team will input the Parent Needs 

Assessment, Parent Education Interest  and 

Volunteer Interests in Child Plus prior to 

child’s first school day. Action Completed 

(2) The Education Manager will use family data 

collected during enrollment in section 3 to 

summarize is a illustrated chart during parent, 

staff and collaborative partnership meetings 

in an effort to collaboratively analyze the da-

ta. Continue 

(3) The analyzed data will be used to identify 

existing resources in our community to sup-

port BIHS in assisting our families meet their 

identified needs, Interests and strengths.  

Continue 

(4) The Education Manager, Health Manager and 

Director will facilitate a partnership meeting to 

schedule at least 4 workshops and training a 

year related to analyzed data. Action Com-

pleted 

(5) New Action Step: Education Manager will 

enter parent phone numbers in work phone, 

emails child plus and Tribe in order to send 

Time Frame:  By September 2025 reports 

completed  

Responsible: Director and ERSEA Team, 

Health Manager  

Documentation: Agenda, Minutes and 
completed forms, training, workshop 
schedule, parent survey summary report, 

participation sign in sheets.  

Cost: 0 

2025-2026 Program Self Assessment-Family/Community Engagement  
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Program Improvement Plan: 2026-2027 
1302.53 Community partnerships and coordination with other early childhood and education programs.   

Expected Outcomes: BIHS Program Impact Areas will ensure families will have resources needed to strengthen all 7 Family Out-

comes and ensure positive child comes for all enrolled children.  

Goal: The Management Team 

will train each year to analyze 

data and align services to families 

individualized needs, strengths 

and interests using the  Head 

Start Parent Family and Commu-

nity Engagement Framework.   

Action Steps: 

(1) The Director will provide a copy of the 

Head Start Parent and Family and Com-

munity Engagement  Framework  and 

ensure support team has online access. 

Action Completed 

(2) The Director will review the FCEF with 

the Education Manager and assist with 

any questions and training needed to 

implement framework.  Continue 

(3) The Education Manager will draft updated 

BIHS Policies and Procedures aligning 

with updated Head Start regulations. The 

draft will be presented to the Policy and 

Tribal Councils. Action Completed 

Time Frame: May-June 

Responsible: Director and Education Manag-

er  

Documentation: Completed forms  

Cost: 0 

Goal: BIHS Section 3 (Family 

Engagement) will have attractive 

user friendly forms aligning 

with  Head Start Parent Family 

and Community Engagement 

Framework, including family well-

being, parent-child relationships, 

families as lifelong educators, 

families as learners, family en-

gagement in transitions, family 

connections to peers and the 

local community, and families as 

advocates and leaders.   

 

Action Steps: 

(1) The Education Manager will update all 

forms in Section three after reviewing 

online resources available in the Early 

Childhood Learning Knowledge Center.  

https://eclkc.ohs.acf.hhs.gov/. Continue 

(2) The Education Manager will review forms 

with EHS  and BIHS Family staff; parents 

and community partners for their input. 

Continue 

(3) The ERSEA Team will utilize the new 

forms during the 2025-2026 enrollment 

period. Continue 2026-2027 

(4) The Director and ERSEA team will enter 

data from new forms into Child Plus and 

summarize data in August. Continue 

(5) The Education Manager and Director will 

present Parent Summary Data to all 

stakeholders. Continue 

(6) The Education Manger, Director and or 

teachers (if needed) will follow up with 

families at least three times a year to as-

sist with resources to meet BIHS families 

individualized strengths, interests and 

needs.  Continue 

(7) Enrollment Forms to be translated in 

Time Frame: Ongoing.  

Responsible: Director 

Documentation:  Completed forms  

Cost: 0 

Additional Information:  

Continue All Action Steps moving into year 

2.  

Enrollment forms are faded and need up-

dates. 

Director updated Family Goal forms and 

Interest surveys. 

Lead Teacher updated attendance forms.  
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Service Area or Performance 
Standard: 1302 Subpart D—
Health Program Services  
Pg. 42 

Broad Goal:  BIHS will ensure a compre-
hension system of services is in place to 
prevent health problems; supports health 
development by encouraging practices 
that prevent illness or injury and promotes 
positive culturally relevant health behav-
iors that enhance lifelong well-being.  

All Objectives and Actions Steps 

Met or Continue into 2026-2027 

 

Program Strengths:  The Health and Disabilities Manager is able to meet families Health and Safety Needs. Teachers turn in 

family needs request.  Health Manager contacts families, documents the request for individual families and reports to Teacher 

and Director when the need has been filled. BIHS through program improvement grants can provide: First Aid Kits, Fire Extin-

guishers, smoke alarms, carbon monoxide detectors, air purifiers, thermometers, car seats, First Aid Courses, and COVID-19 

PPE. In addition we are able to provide Zumba, Occupational and Physical Therapy, and Mental Health Services. We advo-

cate for services onsite and off site. We have a clean and free of pest building. Refer to Indian Health Survey.  

Program Strengths:  The Health and Disabilities Manager called local mental health consultants (Toiyabe, North Star, Be-

havioral Health and Inyo County Superintendent of Schools and scheduled meetings to discuss ways we can partner and 

meet the mental health needs of our BIHS children and families. Open invites to the BIHS Health and Advisory meetings will 

be sent out monthly. Health Manager is a certified Mental Health First Aid Trainer.  

Area (s) of Non-Compliance: 
None 
Area (s) of Deficiency : None 
Area (s) of Program  Improve-
ment : Yes 

Additional Information: BIHS Health Man-
ager scheduled Mental Health Workshop 
with no participation from parents.  

 

Program Improvement Plan-2026-2027 
1302.45 (2)  Child Mental Health and Social /Emotional Well Being 

Expected Outcome: All BIHS children will be able to  form Positive relationships with others and institutions, Show 
kindness and understanding , use strategies to deal with challenges, Be part of a supportive group, and take care of 

yourself and others.   

Goal: Bishop Indian Head 

Start will have a consistent 

schedule of ongoing services 

for children identified as need-

ing support  in the classroom.  

Action Steps: 

(1) The Health and Disabilities Manager with 

the Director will draft MOU between all 

our Mental Health Partners describing 

services BIHS will provide as well as our 

mental health partners. Action Completed 

(2) The Health and Disabilities Manager will 

collaborate with Mental Health Communi-

ty partners to draft a consistent schedule 

for child /classroom observations and 

assessments. Action Completed 

Time Frame: June 2025-December 2026 

Responsible: Director and Health Man-

ager 

Documentation: Certification of Comple-

tion, Classroom Observation forms, 

Plans of Action Forms, signatures of 

participation.  

Cost: 0 

2025-2026 Program Self Assessment  
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Program Improvement Plan-2025-2026 
1302.45 (2)  

Child Mental Health and Social /Emotional Well Being  

Expected Outcome: All BIHS children will be able to  form Positive relationships with others and institutions, Show 
kindness and understanding , use strategies to deal with challenges, Be part of a supportive group, and take care of 

yourself and others.   

Goal: BIHS will have consistent 

schedule of quarterly to monthly 

mental health trainings for parents 

and staff to support the behavioral 

health needs of our children, fami-

lies and staff.  

Action Steps: 

(1) The Health and Disabilities Manager and 

all Direct Service Staff will complete a 40 

hour Behavioral Therapy Course. Action 

Completed for majority of DST.  

(2) The BIHS Director, Education Manager 

and Health Manager will observe all 

teaching team members utilizing PATHS. 

[A Complete Solution to Boost Calm 

Classrooms, Safer Schools, and Student 

and Educator Well-Being]. Continue 

(3) The BIHS Director, Education Manager 

and Health Manager will identify if any 

staff team members need additional 

coaching. Continue 

(4) New Action Step: During preservice 2026

-2027, the Health Manager will facilitate 

Mental Health First Aid Training. 

(5) New Action Step: Director will  contact 

OVCDC to provide on site Motherhood 

and Fatherhood is sacred workshops for 

our families.  

(6) New Action Step: Education Manager will   

provide on site Love and Logic work-

shops for our families.  

 

 

Time Frame: June 2025-December 2026 

Responsible: Director and Health Man-

ager 

Documentation: Certification of Comple-

tion, Classroom Observation forms, 

Plans of Action Forms, signatures of 

participation.  

Cost: 0 
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Service Area or Performance Stand-
ard: 1302.44 Child nutrition.  

Pg. 45 

Broad Goal:  BIHS will ensure a compre-
hension system of services is in place to 
prevent health problems; supports health 
development by encouraging practices 
that prevent illness or injury and promotes 
positive culturally relevant health behav-

iors that enhance lifelong well-being.  

All Objectives and Actions Steps  
Partially Met  

2024-2025 
Improvements will continue in  

2026-2027 

 

Program Strengths:  BIHS menus are reviewed by a registered dietician. The Registered dietician provides sugges-

tions to ensure BIHS is meeting CACFP requirements. BIHS is reviewed every three years by California Department 

of Social Services. As of 3.30.26, BIHS is in good standings. The Head Start Director and Lead Cook completed the 

Annual mandatory training for the CACFP program. Indian Health Service provides 2 kitchen inspections a year and 1 

full facility inspection. BIHS ensures food allergies and milk intolerances are posted in the classroom and in the kitch-

en.  BIHS cook prepares fresh meals and snacks in a local commercial kitchen. BIHS ensures kitchen staff has suffi-

cient cooking materials to prepare healthy meals and snacks. Kitchen staff engages in the Lana Iguana Nutrition 

workshops for children, parents and staff.  Kitchen staff is positive and always open to learning and suggestions. Par-

ticipates in monthly online CACFP and OHS trainings.   

Program Strengths:  The Director, Health Manager, Lead Teacher and Lead Cook holds a food handler  certification 

and 5 Year Serve Safe Permit.  

Area (s) of Non-Compliance: None Area (s) of Deficiency : None Area (s) of Program  Improvement :Yes 

2025-2026 Program Improvement Plan-Met! 

1302.101 Management system. In CACFP 

Expected Outcomes: BIHS Nutrition Service Team is well trained and knowledgeable in fiscal integrity and preventing food-

borne illness while serving attractive, nutritious meals and snacks.     

Goal: BIHS will prevent food safety 

issues and avoid food safety prob-

lems before they occur by analyzing 

critical control points in our CACFP 

Kitchen.  

Action Steps: 

(1) The Director will plan CACFP train-

ings for Kitchen Team related to 

CACFP. Action Completed  

(2) The Director will train Kitchen Team 

on all required preservice trainings. 

Action Completed  

(3) The Director will observe kitchen 

team preform skills learned after each 

training. Action Completed  

(4) The Lead Cook, Director and assis-

tant cook will draft an Action plan to 

include additional training needs iden-

tified in observation. Action Complet-

ed  

Time Frame: May 2024-ongoing 

Responsible: Director, Health Manager 

and Lead Cook 

Documentation: Certification of Comple-

tion, monitoring reports, Indian Health 

Service Safety Inspections 

Cost: 0 

Note:  No longer a program improve-

ment goal.  

2025-2026 Program Self Assessment  
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End of  Program self-assessment 2025-2026 report. Reports collected from BIHS Staff and Summarized by 

Susie Cisneros, Program Director. 3.30.26 

2025-2026 

Program Improvement Plan 

1302.101 Management system. In CACFP  

Expected Outcomes: BIHS Nutrition Service Team is well trained and knowledgeable in fiscal integrity and pre-

venting foodborne illness while serving attractive, nutritious meals and snacks.     

Goal: The BIHS Director will 

ensure the Lead Cook of the 

CACFP program understands 

how to maintain Sponsor Rec-

ords.  

Sponsors must have a record-

keeping system in place to 

retain documents that support 

all administrative costs and 

reimbursement payments they 

receive through their participa-

tion in the CACFP. 

Action Steps: 

(1) Director will schedule time each 

month to train the lead cook in record 

keeping for the CACFP program. 

Continue 

(2) BIHS Director and the Lead Cook will 

review the CACFP Nutrition Reports 

from prior reviews starting in May. 

Continue 

(3) BIHS Director and Lead Cook will 

share record keeping duties and mon-

itor each others record keeping. Con-

tinue 

(4) BIHS Director and Lead Cook will 

review current record keeping proce-

dures and update as needed. Contin-

ue 

(5) The Lead Cook and assistant cook 

will be trained by the Director on 

maintaining their current kitchen mon-

itoring forms. Continue 

Time Frame: Ongoing.  

Responsible: Director  

Documentation: Training Certifica-
tions; Observation of Record Keep-
ing  Knowledge.  

Cost: 0 
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Action Step: BIHS will provide an Open House prior to school starting rather then after to address Section A-K. 

BIHS teachers  and admin will continue to provide information related to Section A-K in classroom and school wide 

newsletters.  
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Action Step: Director is working with Bishop Paiute Social Service Department , OVCDC 

and Inyo County Service Department to provide an afterschool program for working par-

ents.   
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Action Step: In 2026-2027: BIHS will provide morning and evening parent workshop and meetings 

with incentives for participation.  

End of  Program self-assessment 2025-2026 report. Reports collected from BIHS Staff and Summa-

rized by Susie Cisneros, Program Director. 3.30.26 


